Florida Region of USA Volleyball
Junior Administrative Board (JAB) Meeting Minutes
January 27, 2008

In attendance:

Steve Bishop

James Phillips

Shanon Lewis

Rita Buck-Crockett

Mike Farah

Mike Gale (guest)

Dave Carstenson (guest)

Absent:
Yvonne Devlin
Carrie Prewitt

James — review and approve previous minutes. No discussion, Steve approved
and Mike F. — 2"%. Unanimous approval by JAB Board.

Discussion in reference to player commitment forms and standard club releases
for players.
All junior members register as “UNDECIDED” until the December 1%
commitment date. At that time the members can log in and change their
club affiliation one time.
Require clubs to view membership cards prior to signing Player
Commitment form also add USAV # to commitment form.
Web point training for board members at one of the next meetings, prior to
next registration season.

James is going to contact high schools about (recruiting) coaching violations and
referee issues.

Idea for next year — Club Director Code of Ethics — outlining expectations of club
directors and the consequences associated with any violations.

How can we fix the issue of clubs holding AAU tryouts and producing USAV
players from these tryouts.

Ranking issues — bring back the old ranking system with modifications
Suggested modification — regardless of the size of the tournament, points
start at the number of teams participating
Sign up to Play is not working — we need to come up with a solution and a
better plan for next season
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Train Alicia - # of teams in that division you get that amount of points and
she can enter the points

Disclaimer on club websites are not happening, we need to discuss this further at
the next board meeting.

Mike F. proposed a meeting retreat to bring ideas to the table to grow and
improve the region.

Motion to adjourn by Mike Farah. 2" by Steve Bishop.

JAB adjourned 11:30 am
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